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Minutes from South Middleton School District 
Community Meeting 
Schedule Change Proposal 
 
January 17, 2019 
7pm 
Brenneman Auditorium 
Boiling Springs High School 
 
 
 
 
Welcome by Dr. Strine 
 
Review Agenda 
Review Guidelines for meeting 
 
Introduction of proposed schedule change.  Proposal from last board meeting with two focuses: 
collaborative time for teachers at all levels and following the research that shows the importance 
of more sleep for our adolescents.   
 
The proposed adjusted schedules represent collaboration between administration and business 
department.  
 
Importance of adolescent sleep, studies have shown it is essential and the positive impacts of 
other educational facilities that have  
 
Shared communication from parents, educators, administration, aides at Mechanicsburg Area 
SD, that recently changed their start times having elementary students come into school prior to 
the secondary.  
 
Transportation concerns have been heard and are being reviewed.  Will ensure creation of safe, 
efficient routes.   
 
Child Care concerns – acknowledge that individual concerns cannot be addressed.  However, 
district is coordinating with local child care providers to provide transportation, after school care, 
etc.  
 
Vo-Tech has communicated that South Middleton student needs will be able to be addressed if 
the schedule is changed.  
 
Collaboration time – what does this look like?  Professional Learning Community Model which 
will involve training of our administrative team and our teachers. Learning from one another, 
analyzing, working together.   
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Will our teens use this new time differently?  Studies show that adolescents do use this time for 
sleep and minimize health risk.  The district will provide parent discussions and student 
discussions on the importance of proper sleep.  We will all need to work together. 
 
Impact on secondary instruction?  Will still have above the amount of time necessary under 
state guidelines.  YBMS has developed a second version of the proposed schedule following 
the time change, which provides more time for creative arts.  
 
Athletics – having flex and resource at the end of the day at secondary levels provides time for 
athletes to leave school early so they won’t miss structured class time.  
 
Extracurricular activities for elementary students can still be provided but may need to look 
different.   
 
Public Comment (Started at 7:35pm) 
 
Heather O’Toole – Parent 
Agree that adolescents need sleep, but this would hurt the younger students.  5yr old 10-13 hrs 
of sleep.  6:45 bus time, Not practical for family time in evening.  Behavior issues with 
elementary students when they are tired.  Sleep is important for every child; Don’t favor one 
over another.  
 
Steve Thorne –  
Parent at both primary and secondary students. Timeliness, proposal was only proposed 10 
days ago.  Was not able to see it prior to last meeting, not on last agenda.  What is the speed 
driving factor?  Residents want comments, not knee jerk reactions.  Agenda, minutes, 
comments cards should have been provided prior to this meeting.  Admin maintaining control 
over the message.  Who is the owner and originator of proposal?  Why right now?  Are there 
alternatives?  Agree with research on adolescents.  Would like more data on elementary 
impact?  Control and lack of transparency has only increased to all stakeholders.  5W – where 
is the gain, what is the objective.  Based on the urgent nature of this issue, I am not convinced 
that all of our concerns will be considered.  Identifying, if a problem really does exist. Suspend 
all decisions at this time.  
 
Tetyanna Filonevko Venskyy - Parent  
Children in the dark.  Expecting changes, changes family routines, evening hours with family.  
Will need to separate children because elementary must go to bed early.   
 
Bridget Goodman - Parent –  
Fought to live in district with employer.  Show of hands, who would consider themselves to a 
morning person?  Show of hands, who would consider themselves to be night person?  Does 
your job coincident with your sleep habits.  Preparing children to make wise decisions for their 
lives.  Do not have the ability to go to employer to change schedule because of sleep habits.  
Colleges do not change schedules because of sleep habits.  Parents should instill those correct 
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decisions regarding sleep and bed time.  Need to prepare students for life, just like we do with 
other chores.  Challenge you to think about a 5 yr old being on a bus with a 18 year old.  Sports, 
rec programs all important.  We want well-rounded students.  5 year old would need to be in bed 
by 5:45, I get home at 5:30.  I challenge you to research more before making this decision. 
 
Nick O’Brien – Senior 
Resource time is changing and becoming shorter.  Don’t think it is fair for students, who would 
not have the opportunity to be in various clubs.  By pushing it to the end of the day, which is 
fine.  30 minutes is not a productive resource period.  550 hours required.  Proposed 320 of 
instruction.  Need resource period to make difference up.  Clubs cannot function within 30 
minutes.  Have club competitions that take more than 30 minutes.  Clubs cannot coincide with 
athletes and employment.  Mini-Thon even with 40 minutes, can barely get enough planning 
completed.  Band repeats every 8 days, band resource back to back with class.  Band program 
is excellent, which would reduce the instruction time and create additional warm-up time.  
Suggest to consider resource time within the hs.  Clubs are important to create positive culture 
brings unified student together.   
 
Connie Gibbons – Parent of Secondary and elementary 
 
Sleep is important.  Proposal more beneficial to the teachers, not the students.  Amount of sleep 
a child gets is up to the parents.  Does a late start benefit students for the future?  Will they get 
a job and boss says that’s ok just sleep in?  These decisions are up to the parents.  Is this to 
improve the standardizing testing? 
 
Lola Hockley – elementary and preschool parent 
Commend you for recognizing the importance of sleep.  Waking up at 5:30 if the proposed 
schedule is accepted.  This makes dinner time, bed time and working parents more of a 
challenge.  I feel like our children will be the guinea pigs for this initiative.   
 
Suzanne Shriner – 5th grade parent 
Do believe in the evidence that children need sleep.  Remember older children immediately 
sleeping after school for 3 hours and then waking up Bus problem 45 minutes too long.  All 
children need more sleep.  Busing issue needs to be handled.   
 
Gene Yanity – Parent 
Fully support your proposal Applaud the administration to change to follow the research.  
Children are resilient, they will be fine.  
 
Todd Trabucco - Parent 
Opposed to time.  Safety concerns for elementary students. Economic impact on working 
families.  No financial savings to the district.  Also indicate that there are a lot to work out, so 
that make me concerned that it is pushed for 2019-2020 sy.  The majority of group is opposed 
of proposed new times.  
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Adam Oldham– Community member 
First community meeting.  500 school districts in PA.  Transparency needed because I wasn’t 
aware of meeting until 3 minutes ago.  This proposal will negatively impact my family financially; 
this will annoy the extra-curricular until this becomes a norm.  Works as a high school counselor 
in another district. The research says that teenage suicide rates have sky-rocketed.  School 
engagement has dropped dramatically.  Obesity rates, kids are not overly prepared for college, 
dropping out.  Not as engaged as they should be.  Making this change, has known to work.  If 
we are investing in health and long-term effects.  Did block scheduling create challenges?  Now 
it is a norm for the district.  Do not see any negative. If I could make this change now in every 
district across the United States, I would. The civic engagement here tonight is awesome.  
Happy to invest in a little bit more money for child care for what is best for every child.   
 
Aaron Hartzell –  Parent of kids in grade 11, 6 and 3 
My wife would like to work; however, we cannot afford the extra cost for the child care.  This 
cost may affect family budgets.   
 
Lori Kappen – Parent 
Will be challenges with younger son getting home earlier since older daughter not home.  This 
would allow me to get to work earlier.  Science shows this is best for our kids.   
 
Carol Yanity – Reading Specialist 
Start time at 8am. There is a huge difference at what I can accomplish with my first period 
comparative to my third period students.  Sleep deprivation creates drowsy driving, health 
complaints, impaired functions., lower performances in both academics and athletics. Please 
take into consideration.  
 
Kristen Wetzell – Parent  
As an elementary teacher I notice by 2pm my students are done.  Same exact concerns.  Will 
the schedule actually work?  Students sit on bus for 15 minutes in front of school.  See benefits 
as a teacher.  See the negatives as a mom.  Does the start time have to be 7:30?  Does it have 
to be so drastic?  Concerned with losing time in the evening.  Include and find out the actual 
best times.  All kids are happier for Keystone schedule.  Our little kids can’t suffer, not to make 
sure both are getting what they need. 
 
Randy Evans –  
Comment briefly on the studies that are used for this proposal.  He asked for them and they 
were provided to him.  Feel studies are flawed.  Seattle study – done at a boarding school.  
Took first group, second group changed start time with same lights out policies.  Second study – 
county wide school in Kentucky.  66.9% responded rate.  2nd year 72% response rate.  Changes 
in school data….so they just average over the groups.  Not a good way to test the groups.  Not 
comparing the same groups of students using these studies in the Seattle study.  Furthermore, 
no discussion about Township Programs.  For example, clay class at YBMS BSHS for 
elementary students.  6th grader disagrees, because he enjoys getting home from school earlier 
to play outside and enjoy the quiet time at home. Consider other things like Township programs. 
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Jeff Lankert 
There are other studies available on this topic. Year after implementation does show some 
benefits.  Very few research over a long period of time.  After 2 years the studies show the 
positive academic effects are no longer there.  Weak to very weak to correspondence with 
academic gains.  Other information that is unclear at this time.  Need to be smart on this 
change.  I think there is a reason not too many schools have made this change already.  Kids 
won’t go to bed at 6pm; all 3 of my kids don’t get home until after 8pm because of 
extracurricular activities.  There are other programs that are not in South Middleton and won’t be 
available earlier just for SMSD students.   
 
Kathy Murtoff – sub 
Real concern with the length of time for preparation at the elementary level.  Elementary 
teachers need more prep time because they have 5/6 subjects to prepare for.  15 minutes is not 
enough time to be prepared at this level.  Not reasonable to ask subs to show up and be 
prepared with that short amount of time.  Which may lead to sub shortage.   
 
Cindy Zandvoort – Parent  
Why can’t we not have 18 year olds on the same bus as K students?  This happened when I 
grew up.  It is possible to align so the younger kids would not have to start earlier.  May be a 
bus issue.  YMCA program at both schools, would be a challenge for parents who would have to 
pick-up kids at both schools.  A lot of the kids in the HS, go to bed late because of the projects, 
homework, etc.  If you start those kids later, aren’t they just going to be up later?  Is there 
another solution?  Is this solving the problem or just pushing it back? 
 
Laura Jones –  
Experience with different sleep needs of children with current age gaps.  Opposed to the 
extreme early time with elementary, who would be outside in the dark.  In the mornings they 
have chores, breakfast, etc., it is more important to have extra time in morning to get the daily 
habits in place.    
 
Amy Santana – teacher and parent 
Elementary school would have 15 minutes less to plan.  Agree with Murtoff about subs.  Get 
here at 7:30 to be ready for kids with they walk in and still scrambling.  Currently use time for 
collaboration.  Mechanicsburg PSSA scores for last ten years, only increased by 5%.  As a 
parent, I hope that you will do away with the 5:30 athletic workouts.  Why don’t we all start at 
8:30 and find a way for the buses to get here? High school problem, why do we have so many 
math problems.  Concerned with high school academics.  Make everything work for the children, 
not your plan.   
 
Lilly Ward-Diorio - Senior 
It is a myth that teenagers are on their cell phones late at night, not true, we are staying up 
because of the workload and the degree of excellence that is necessary on top of keeping up 
with our extracurriculars.  Sleep rhythms make us want to go to bed at 11pm, elementary 
students can possibly go to bed earlier.  Right now it is not possible for high schoolers to get the 
sleep they need.  This proposal is for the students.  Only get 5 to 6 hours of sleep each night, 
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which increases obesity.  I know board want the best for us and this is it.  Teenagers need 9 
hours of sleep.  Parents should support this proposal.   
 
Chris Totaro - Parent 
Both my wife and I work, may not be impacted because our younger child is already getting up 
earlier and going to YMCA. What impact does this have on breakfast/lunch.  Hope to hear more 
about where our school district falls comparative to local and demographics?  Are we going to 
see a benefit?  Make sure that whatever decisions are made that there is buy in and support 
from our teachers and students.  Trying to understand the individuals included in focus groups. 
Did this include a wide-range of parents (working, split households, stay at home. etc.) 
 
Tiffany Ward- Parent  
I want to understand who the focus groups were.  Great that we heard from our students 
tonight.  Were they included in the focus groups to discuss the impact on their studies and 
extracurricular activities.  The speed of which this decision is being made is a concern.  Not 
provided much access to studies.  Did not hear as much sufficient study to support the 
elementary change.  Not opposed.  Our family all getting up at the same time because of work 
structure.  Will have to find after school care.  Older child gets home earlier now and likes the 
quiet time this structure allows to get homework completed.  Even if you work with Township, 
the volunteers are parents who are not available to start practices until 5:30 or later due to their 
work schedules.  List of concerns far away any benefits that we have heard tonight.  Don’t 
disagree, just need to look at more creative ways to mitigate.  Homework busing issue, time gap 
between elementary and secondary.  
 
Matt Vincent – parent  
Not opposed to change, but opposed to drastic change.  We all would like to sleep more and get 
out of work earlier.  Kids will not remember PSSA scores, but they will remember family time.  
Instead of earlier, can we push back later.  Decision too quick.  Change best for students take 
time, cost impact, take care of transportation, cost impact for parents with additional child care.  
How many students actually ride the bus.  Is there more room on the bus?  Slow down, make 
the best decision, don’t rush.  
 
Olivia Heyman– 8th grader 
Student Rep for what is going on.  We have been told we are the number one priority.  Don’t like 
this proposal.  I’ve been told a lot of things that they will take out creative arts.  Schedule should 
stay the same, especially with creative arts.  This class lets us take a breather from the tests 
and structure created throughout the day.  These classes may affect their future jobs and 
prepare us for them.  
 
Jon Still - Board Members and parent 
Speaking as a parent.  Moved around due to military background.  Present a little different 
perspective because of that background.  Prior schools all had similar timelines that are being 
proposed.  Wife was a single mom during my deployments, which shows kids are adaptable.  
As a parent I support the study Admin is proposing, but still unsure of decision.  Still have 
concerns.  Presented 10 days ago, but this is not the first time this subject has been discussed.  
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Personal experiences will drive what you feel about this.  Admin is trying to figure out the safety 
concerns (like elementary kids standing out at bus stops in AM), resource impacts (in high 
school and middle school), and are the parents adaptable-kids are. 
 
Robin Biggs – Employee and parent 
Prior to working at SMSD, worked at sleep lab.  Asked prior co-workers if 30 minutes is really 
going to make a difference? No.  More concerned with exhaustion from secondary students, 
from busy work provided by teachers through homework.  Changes need to be made in school.  
Why did my child have to complete 9 page packet prior to the final exam.  Speak with teachers, 
analyze data, don’t rush into anything.  
 
Liz Knouse – community Member 
Thank you for meeting.  New Administration here, but think they need to take a longer time to 
get to know the district.  Thank you for board who are here as well.  Focus groups are great, but 
need to be out and about in community.  Focus groups will not be needed if you know the 
community better.  This was discussed when I was on the board.  But doing it this quickly is new 
to the district.  Vo-Tech issue is probably larger than just being discussed here; don’t want to 
hinder this opportunity.  Don’t want vo-tech students to be singled out with transportation issues.  
We want to encourage that opportunity not hinder.  How do we determine success?  Plethora of 
colleges in our backyard that we should be reaching out to.  
 
Bethanne Sellers -    
Speaking for the students who are marginalized.  What is in the greatest interest and best 
interest for all students within the resources we have.  Resource is a time to connect with 
students.  This is an amazing place to raise children.  We value tradition but are not opposed to 
change.  We are creating citizens who give back to community and clubs are what provide that 
for students.  We need to make sure those students have a voice.   
 
Kerry Harbst – Parent and Psychologist 
Students went to St. Patrick’s school for elementary school.  Had an early start time and not an 
impact.  Tremendous respect for this decision.  Decision made with great transparency. Don’t 
believe that this decision is being made on PSSA scores, which are based on rigor.  Believer in 
data, believer in research.  A lot of research on resiliency, adaptability of children. Be in support 
of this decision.   
 
Randi Young –  
Urge you not to forget the middle students.  Everyone has a different opinion.  Will look at 
transportation.  Needs to be looked at regardless.  Kids should not be sitting on buses for as 
long as they are.  
 
Shannon Fry - Parent 
Do studies for a living and can pick and choose areas to focus.  Younger kids come more bright 
eyed, but we are you only providing 15 minutes of collaboration time for elementary teachers.  
Losing great teachers to other districts.  Concerned that the hour they gain is not enough to 
make drastic change, how does this help the students with decreasing the resource time.   
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Erin Thorn – Parent  
Concerned about what is driving this decision.  Is it the concern for our children or the 
collaboration time for teachers?  Those are two different areas that need to be looked at 
separately.  30 more minutes of sleep is not going to make a change.  The concern is 7 hours of 
homework.  Flip flopping this schedule is not a solution.  We have a lot of passionate people in 
the community that can help with solutions.  Depression and suicide, sleep is vitally important.  
However, the area you are missing the biggest support is family time.  Little siblings will not see 
older siblings, which will diminish family time.  Solution, delayed start time for HS.  Make 
resource first block.  Chance to sleep in.   
 
Katie Kalata – Parent and Public Health Research  
A lot of research on this topic.  A lot of challenges in the district. with the public health literature, 
I cannot be opposed.  Top tier journals support this idea.  Does create challenges, especially 
the speed of decision.  Would help our family.  Elementary students go to St. Pat’s.  Easier to 
focus earlier which is the current structure at St. Pat’s.  Earlier start time would help parents get 
to work earlier, and get home earlier, which allows increase family time.   
 
Tim Kareta –  
Thank the Admin, school board and parents.  Less favorite part of her day is riding the school 
bus.  Someone spoke about marginalized students who work, honors classes, homework, etc.  
Are we as parents talking to the teachers to get their side of the story?  We have to teach and 
care all of the kids.  Support in later start time, but hard to give up evening family time.  It is 
possible to make this happen.  No agenda, I believe you are trying to be progressive.  Trust you 
to make the right decisions.  This was in Cumberlink, Facebook, two phone calls.  Don’t feel like 
there is any malicious reason for this proposal.   
 
Lindy Ference– Parent  
Come from Northwestern PA and all kids have the same start times.  Son is in Vo-Tech through 
networking program.  Likes the AM vo-tech, afternoon class is more disruptive.  He would not 
learn as well.  Busing sit 3 to a seat, so I take them to school.   
 
Frank Neumayer – Alumni and Parent 
Change will affect all students.  Secondary kids like to get home early to go outside and play 
and then be able to do homework.  This would create a challenge for K student who would not 
have an older sibling home when she gets off the bus. Sleep is very important.  A lot of 
extracurricular activities.  So no matter what happens with this time change, my younger 
daughter will not be able to get to bed earlier.   
 
Greg O’Brien –  
Thank school board, teachers, admin and Mel for inviting into parent forum.  Delighted to see 
full auditorium and want to be engaged.  Participated in YBMS parent engagement.  Like to talk 
about the non-honor students who use the community resources.  Please look at those students  
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MaryJane Hodgson – Grandparent 
Not enough studies done on the long term impact.  Go by Rice and watch the kids get on and 
off the buses.  Asking 5-year-old child at 6:30 to catch a bus.  I think you can find that in cutting 
back on some of the homework in High school.  Can also give them the last class time to do 
their homework.  Definitely a problem with busing.  45 minutes to get home only a few minutes 
from school.  
 
Paul Sokolofsky– YBEC Director and Parent 
Trying to decide what the best time is.  Then that doubles the amount of pay for busing.  Are we 
willing to pay for that? 
 
Christine Dorman– Parent 
Parents can adapt but sometimes our profession cannot adapt, such as nursing.  The earlier 
bed time would only allow me to see my children for 2 hours each day.  Buses sitting there 8:20; 
why can’t we use this time for education? 
 
Shawn – parent 
This feels rushed.  Public is just finding out about this now.  Keep in mind that elementary 
students will become secondary students at some time.  Busing has been a repetitive problem.  
Concerned that solutions are not available.  Need more concrete answers before this is 
implemented.  Studies have shown that results are both good and bad.  Please make sure this 
is thought through.  May need additional meetings like this one.   
 
 
Closing remarks by Dr. Strine.   
 
Meeting ended at 9:35pm 
  
 
 
 
 
 
 
 
 
 
 
 


